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Mission Statement: 
To enhance the voice of, and advocate with, participants and 
personal assistance workers, maximizing consumer choice while 
recognizing that only through collective well-being will our 
respective communities thrive.



WQHCC History Timeline 2004-2006
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Consumers and 
Workers begin to 
work together to 

address workforce 
issues in Dane 2004

Inter-Governmental 
Agreement Signed by 

DHS and Dane

2006

Board of Directors 
appointed by 

Governor Jim Doyle 
and Dane County 

Executive Kathleen 
Falk  First meeting 

December 2006



2007 
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Q1 

Exec Committee 
Elected.  

Labor election 
filed and 
contested

RFP from DHS 
for assistance 
with WQHCC 
Development 

Q2

Board 
Development 
Activities

(Mission & 
Vision,  By Law  
Development)

Q3. 

Steering  & 
Hiring 
Committee. 

Legal Counsel 
Retained

Incorporated. 

Created Bylaws

Labor Election

Q4.

Basic 
Operations 
development  
Staff 
Recruitment 
begins 

Bank accounts 
established. 



WQHCC Organizational Structure

WQHCC 
Board of 
Directors

Registry 
Coordinator

Administrative 
Support

Director
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2008
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Q 1

Director Interview and 
Hire

Ongoing Board 
Development & 
Education

Q2

Board Strategic 
Planning. 

IRIS RFP participation. 

Website  Development

Q3. 

Website launch. 
Collective Bargaining 
Begins. 

Dane County Fiscal Agent 
Transition Planning.

IRIS Subcontract begins

E. Wash Office Opens

Registry 
procedure/process 
development

Q4

Registry Training & 
Transition Activities

WQHCA Legislation 
Collaboration

Collective Bargaining 
Ongoing

501 c 3 application filed
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WQHCC Connection Support

Participant 
Registration

Ongoing 
Employment 
Support 

Match Service 
Participation

WQHCC Administrative 
Staff
WQHCC Registry 
Coordinator
Outsourced Resources

Not all participants use the match 
service. Amount of contact with 
WQHCC staff is determined by the 
participant. 
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2009

8

Q1 

Dane Registry Services 
Active

Collective Bargaining 
Agreement Signed.   

Legislation Advocacy.

Q2

Provide Registry 
Services.  

Education to 
employers regarding 
collective bargaining 
agreement 

Legislation Advocacy 
and Passing 

Q3. IRIS Subcontract 
renewed . 

Ongoing registry 
services. 

Begin WQHCA 
transition discussions . 

Q4.  

Ongoing Registry 
Services.  

WQHCA Transition 
planning. 



Direct Care Registry Payroll 

Statistics 2009

9

4.7 million in direct care wages paid by consumer 
employers

15 %  Turnover Rate

50% of workers paid meet CBA recognition clause. (Pay dues or 
fair share)

60% of Recognized workers pay the minimum due amount of 
$14.00 



Active Consumers



Active Workers



Lessons Learned 

Consumer Directed

Communication

Collaboration

Capacity 
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Consumer Directed

WQHCC maintained a focus of Consumer Oriented 
Services and Supports

Kept the “door open”.  Staff and office are accessible 
and available to consumers and workers. 

Service design, collective bargaining, mailings,  & 
policies created under the advisement of a panel of 
consumers
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Communication with Whom

Consumer/Employers

Providers/Workers

Care Managers 

Fiscal Agent/County Staff

Media/Community 
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Collaboration – How ?

Building on relationships with consumer 
employers/workforce support

Find and build synergies with similar 
service providers

Identify workforce building partners
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Capacity

Find additional funding sources to build 
staff capacity

Outsource as much as possible to 
maximize currently funded staff capacity

Be aware of opportunities to increase 
capacity 
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Comparison of WQHCC Services and WQHCA Legislative Requirements. 

WQHCA Legislative Requirement WQHCC Current Service

•Establish and Maintain one or more 
registries of in home care providers and 
provide referral/matching services for 
consumer in need of home care. 

•Develop and operate a system of backup 
and respite referrals, including a 24/7 on-
call service for consumers. 

•Maintains and supports a home care 
provider registry with matching capacity for 
consumers self directing their in home care. 

•Providers indicate their availability for back 
up, emergency or respite care. 

•Registry Advisory Committee of consumers 
and workers active as part of collective 
bargaining. 

•24/7 on-call service is in planning stages. 

•Apply qualification criteria for home care 
providers who seek placement on the 
registry.  All current qualification for 
individual providers of care will apply. 

•Screen interested care providers using 
established criteria of WQHCC and 
applicable funding sources.  

•Provide additional training and resources 
as needed and available . 
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Comparison of WQHCC Services and WQHCA Legislative Requirements. 

WQHCA Legislative Requirement WQHCC Current Service

•Develop and Operate recruitment and 
retention programs to expand the pool of 
providers. 

•Conduct other activities to improve supply 
and quality of direct care workers. 

•Operate recruitment and retention 
programs to ensure an expanding and 
available workforce. 

Provide Orientation activities and skills
training for home care providers. 

•Hold monthly orientations for in home care 
providers

•Consumers and Staff participate in 
Training Committee with SEIU and workers

•Support training efforts of consumer 
employers

•Advise on community training 
opportunities.
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WQHCA  Requirement WQHCC Current Service

Provide training for consumers in the 
duties and responsibilities of employers. 

•Provide support to consumer employers 
and involved case managers with regard to 
role of employer, employee retention and 
labor issues. 

•Education mailings and event trainings 
held regarding CBA. 

Inform consumers of the background and 
qualifications of providers on the registry
and providers identified by consumers for 
employment. 

•Share all background, employment or 
criminal history with employers.  

•Share references and reviews as provided 
by other registered employers

•Meet and exceed expectations as written 
in the Background Disclosure law. 
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Mission Statement: 
To enhance the voice of, and advocate with, participants and 
personal assistance workers, maximizing consumer choice while 
recognizing that only through collective well-being will our 
respective communities thrive.


